




















Words cannot be minced at this point—the stakes are too high. The proposed FY 20 Operating Budget presents
growth requirements which must be met. Without the requested funding, the school system Weston considers a
“jewel in its crown” will begin to diminish. The reason that many move to Weston—the schools—will become at
risk for continuing as a comparative advantage to other districts in the region. Weston’s attractiveness to families

will be challenged.

The administration offers this sober assessment only after carefully considering all options, and looking at our recent
record of budget reductions and efficiencies. We considered four interrelated factors in concluding that the 4.32
percent increase is the minimal level feasible for the FY 20 Budget.

Factor One: Limited Budget Flexibility
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As the above chart portrays, the district’s $53 million dollar budget request provides limited flexibility for
redirecting existing resources to new demands or needs. We hear frequently, “you must be able to find funding in
your multi-million dollar budget...” The fact, however, is that our budget is largely allocated to items that are non-
negotiable. The top three categories—Salaries, Benefits, PPS/SPED requirements—account for 87 percent of the
budget, and the remaining categories all are essential and budgeted tightly.

e Salaries, Benefits, PPS/SPED 87%
e Transportation Contract 3%
e Facility & Security Service Contracts 2%
e Utilities 2%
e Technology 2%
e CIRMA 1%
e Other 3%

Simply put, it is a budgetary fallacy to believe that we have flexibility or discretion in our budget such that we can
absorb significant unanticipated expenses or major cutbacks.

Factor Two: A History of Cutbacks & Finding Efficiencies

Any budget flexibility or discretion that may have existed in the past several years is now gone. We have a history of
making budget cutbacks and finding efficiencies, such that we no longer have the capacity to use existing resources

to manage shortfalls.
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have to deny requests for inclusion in the budget.

This year, we have decided to share a detailed list of the top priorities we were forced to not include in the proposed
FY 20 Operating Budget. Our intent is to underscore that the proposed FY 20 budget, even with the 4.32 percent
increase, is a frugal budget, even when they are a top priority for programming or operations. In other words, as
administrators we were severe in our decisions to deny new budget requests.

Requested Item Amount
1 | Additional Buses for School Start/End Times $130,000
2 | Contracted Services for Facilities (Plumbing & Electrical $100,00
3 | Preventive Maintenance for Buildings (Heating, Gym Equipment, Air Conditioning, $98,000
Science Labs)
4 | Facilities Maintenance Projects (Locks, Flooring, Additional Fob Doors, Exterior $85,000
Doors, Sink Upgrades)
5 | Technology Equipment (Laptops, Interactive Classrooms, Switches, Servers) $84,735
7 | Increased Staffing (0.70 FTE) for Middle School World Language $75,519
8 | Increased Staffing (0.60 FTE) for the WHS Writing Center $66,474
9 | New Software (Newsela, Renzulli Learning, Abelton Live, Visual Classrooms) $51,678
10 | Additional Support in the Copy Center $21,717
11 | Overtime for facilities to catchup on work orders (300 hours) $15,670
12 | Classroom Furniture/Storage Cabinets $14,268
13 | Consultants for Superintendent Initiatives $12,500
14 | Increased Staffing (0.10 FTE) for Math Intervention at the WIS $11,796
15 | SLP (Speech Language Pathologists) Supervision $10,000
16 | Additional professional development for Special Education $5,000
17 | PSAT Pilot for 9" Grade $3,200
TOTAL $787,557

Factor Four: What Would We Cut?

We asked ourselves repeatedly in developing the proposed FY 20 budget, “What else can we cut to reduce the
growth percentage?” We expect that the Board of Education will ask us the same question once they begin
reviewing the budget recommendations. Depending on the Board of Education’s final decision, we anticipate that the
Board of Selectmen, Board of Finance and residents of Weston also will ask, “What else can you cut?”

Typically, administrators presenting a recommended budget do not immediately list what else can be cut. This year,
however, as a way to show that the requested growth of 4.32 percent is essential, we are listing here the eight
categories that will be considered for reductions if there is any cut to this proposed budget. Specifics are not
provided, because those would have to be addressed with great care, and in many cases will involve personnel,
which has to be handled with full respect for anyone affected.

Given that the growth in the FY 20 budget is driven by contractual increases, each of the eight categories involves
reducing contractual obligations—in terms of personnel, programs and facility maintenance and support. The eight
categories are not listed in any particular order (they are not prioritized nor weighted).

Increase class size to reduce number of sections

Cut academic program offerings

Cut instructional software & devices

Cut selected after-school clubs and activities

Cut the number and levels of athletic teams

Cut the number and range of performing arts offerings
Reduce administration oversight and administrative support
Reduce facility maintenance and repair.
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For now, it has to be understood that the cuts in any of these areas will substantially put at risk the quality of the
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